
Record of Food Business Operator / Veterinarian Meeting 

[Establishment Name]: [Date]
Attendees

	
	

	
	

	
	

	
	

	
	


Purpose of meeting

[The purpose of the meeting is to discuss findings which has resulted in the establishing being identified as having critical/cumulative major non compliances (delete as appropriate)
The following areas should be discussed.

· Root analysis for the establishment
· FBO’s action plan

· Outcomes if compliance is not achieved.]
Key issues and action arising

[Summarise discussions held, and particularly any education and support provided to the FBO.

Review date
Review date for monitoring and progressing action: [Next audit date, or specific date]
Name of Veterinarian
Date

Food Business Operator / Official Veterinarian meeting: Actions identified

	Contravention
	Current situation
	Action required
	Priority ( high / medium-high / low-medium / low)
	Agreed timescales

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Guidance on completing the action table

Contravention
1. Use the most recent audit findings, enforcement programme (ENF 11/5) and the audit Corrective Action Report, to consider the contraventions that need to be included. 


2. Consider specifying contraventions with reference to the following areas - structure, contamination, temperature control, pest control, water, animal welfare, food safety management system or repeated stoppage.  This will help reviewing actions specified over time, in terms of progress or improvements made.

Current situation

3. Provide an outline of the current situation (e.g. trend data demonstrate that carcases with faecal contamination are frequently being presented at the final inspection point, as systems in place to prevent dirty livestock being slaughtered are inadequate).

Action required

4. In completing this section, you should take account of any remedial action proposed by the Food Business Operator.  In reviewing progress, it is important to remember that the Food Business Operator may employ alternative measures, providing these are at least equivalent and ensure compliance with relevant requirements.  


Priorities
5. In assessing priorities for action, first consider the likelihood of the detailed contraventions occurring.  The following prompts may be helpful:

· has the contravention occurred, or could it occur at any moment

· intensity (speed of the line, pressure on operatives)

· numbers of staff (volume of staff to train, competencies, turnover etc.)

· duration (how long does the relevant activity take, does it require a long concentration span)

· past history

· supervision of staff

· environment, age of equipment, ventilation, maintenance

· complexity of operation – multi species.

On a scale of 1 to 4, rate the likelihood of the contravention – where 1 is infrequent, to 4 is frequent.
 

6. Next consider the impact of the contravention occurring.  Think about:

· the species of meat being processed
· the bacteria associated with that type of meat
· the intended customers and whether these may be part of a vulnerable group.
On a scale of 1 to 4, rate the impact of the contravention – where 1 will only have a minor impact with minimal or no implications for public health or animal welfare safeguards and 4 will have a high impact – so potentially a significant risk to public health or animal welfare.
7. Finally, use the matrix below to help determine priorities for action.  The higher the overall rating, the more immediate the priority for action.

	Likelihood
	4
	Low-Medium
	Medium-High
	High
	High

	
	3
	Low-Medium
	Medium-High
	High
	High

	
	2
	Low
	Low-Medium
	Medium-High
	High

	
	1
	Low
	Low
	Low-Medium
	Medium-High

	
	
	1
	2
	3
	4

	Impact



Agreed timescales

8. Timescales agreed should be consistent with the priority rating agreed.  So high priority ratings should have early timescales for completion, whereas lower priorities may have a longer timescale for action.

1

