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Report of Head of Operational Delivery / Field Veterinary Leader meeting
 [Establishment Name]: [Date]
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Purpose of meeting

Using evidence pack, meeting to consider:

· whether the FBO is moving in the right direction and should be allowed further time to put in place necessary actions (and whether this time will be used effectively);

· whether the FBO should be referred for a review of the approval.

Key issues and action arising

Summarise key issues and outcome of meeting.  Include consideration of whether additional controls have or will be put in place.
Outcome of meeting
Either:

· Evidence supports referral for review of approval.

· Referral not considered appropriate at current time (as FBO has shown some indication that improvements are being made and further time should be allowed; or because current evidence is insufficient).

Review date
If a referral is not being made, date for review. 
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