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Service areas
We use the matrix above to calculate the overarching service area RAG rating. The aim is to provide a sense of the overall health of activities and confidence in delivering against statutory 
obligations, objectives and targets in that area.

Individual measures
As per the overarching service area, we broadly use the matrix above to set RAGs for individual key performance indicators with a key focus on risk to delivery. This allows us to easily 
identify strengths and areas that require further attention. To set RAG tolerances we determined what we were trying to achieve and identified targets / ambitions / benchmarks for each 
KPI to provide a starting point for our tolerance ranges creating bands for what constitutes red, amber and green. Once determined, working with subject matter experts, we then defined 
the amount of risk we were willing to accept and therefore, the boundaries of acceptable performance in the delivery of objectives or targets. This helps to direct the performance 
conversation and aid decision-making around performance achievements and / or improvements.

Sitting behind the performance report we have a supporting database that records the agreed RAG rating tolerances for each measure. As with the performance measures the RAG ratings 
are a guide to aid the performance conversation and are periodically reviewed to maintain their effectiveness as the situation or the importance of the performance measure evolves.

RAG Description / Criteria

Green
Performance within target/tolerance. Not expected to cause any damage or minor damage with 
no lasting effect to the service area or ability to meet targets / goals / objectives. Utilise existing 
capacity to actively monitor with any expected recovery / time to resolve 3 months or less. 

Amber
Performance outside of target/tolerance and likely to cause moderate damage with little to short-
term effects to the service area or ability to meet targets / goals / objectives. Targeted effort 
required to resolve with expected recovery / time taken 3-12 months. 

Red
Performance substantially outside agreed tolerances, with long-term effects to the service area or 
ability to meet targets / goals / objectives. Significant effort required and an immediate crucial 
priority with expected recovery / time to resolve 12 months or more. 

RAG (Red-Amber-Green) ratings, also known as 'traffic lighting,' are used to summarise indicator values, where green denotes a 'favourable' value, red an 'unfavourable' value and amber 
an ‘early warning' value. It aims to introduce a level of consistency in how the measures in the performance reporting framework are presented. However, by the nature of the activities, 
the overall service area and measure-level RAG matrix will contain some level of subjectivity and will need to be interpreted carefully alongside the accompanying cover paper. RAGs are 
reviewed alongside the commentary and apply appropriate check and challenge to ensure consistency of application and analysis of trend over time. 
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