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Annex B: Example of the PMF framework being applied for one objective of the 
New Food Standards Model 

ACTIVITIES 
(what is done) 

OUTPUTS 
(what are the direct 

products) 

OUTCOMES 
(what is trying to be 

achieved) 

STRATEGIC 
OBJECTIVES 
(top level) 

INPUTS 
(what is invested) 

Food is what it 
says it is 

Outcome 1: 
Reduce the number 
of harmful or non-
compliant products 

that enter the market 

Unsafe / 
misdescribed 

products withdrawn 
or corrected 

Intervention to 
assess 

compliance 

TSO / EHO 
officer resouce 

Appropriate 
actions to address 

the non-
compliance issues 

Primary authority 
actions 

Assured advice 
NIP 

(Not in NI) 

Serving a 
formal notice to 

seize food 

Providing 
guidance on 
compliance 

E.g. Outcome 2: 
Improve and sustain 
levels of compliance 

----------, 
I 
I 

Other outcomes are not covered in detail 
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