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Fore w ord

The  Food  Sta nda rd s  Ag e nc y wa s  s e t up  in 20 0 0  to p rote c t p ub lic  he a lth 

a nd  e ns ure  tha t the  food  p e op le  b uy a nd  e a t is  s a fe  a nd  hone s t. In the  

p a s t d e c a d e , we  ha ve  s e e n the  food  la nd s c a p e  e volve  d ra m a tic a lly , 

with a n inc re a s ing  a m ount of food  s old  ove r the  inte rne t. 

This  s hift ha s  b e e n furthe r e m b e d d e d  in the  p a s t ye a r d ue  to s oc ia l 

d is ta nc ing  a nd  loc kd own m e a s ure s  d uring  the  C orona virus  p a nd e m ic . 

More  a nd  m ore  b ric ks - a nd - m orta r b us ine s s e s  ha ve  m ove d the ir 

op e ra tions  online ; a c c ord ing  to the  Offic e  of Na tiona l Sta tis tic s  ( ONS) , 

food  ve nd ors  s a w the ir online  s a le s  inc re a s e  b y 79 .3% from  20 19  to 20 20 , 

ONS d a ta  on re ta il s a le s  in G re a t Brita in 20 20 .  

Online  p la tform s  –  whic h fa c ilita te  the  e xc ha ng e  of g ood s  b e twe e n 

c ons um e rs  a nd  ve nd ors  – c ons titute  a  la rg e  pa rt of this  c ha ng e , a s  the  

food  ind us try, like  tra ve l a nd  re ta il b e fore , g oe s  throug h a  p roc e s s  of 

‘p la tform is a tion’. The s e  ne w inte rm e d ia rie s  b ring  c ha lle ng e s  for us  to 

ta c kle , b ut a ls o opportunitie s  for us  to s e ize .  

Pla tform  b us ine s s e s  c a n s ig nific a ntly b e ne fit c ons um e rs , tha nks  to the  

inc re a s e d  a c c e s s ib ility of a  ra ng e  of ve nd ors  a nd  a  wid e r c hoic e  of 

p rod uc t. And  the y c a n b e ne fit b us ine s s e s , too, throug h a dd itiona l 

re ve nue  s tre a m s  a nd  op p ortunitie s  to te s t out ne w p rod uc ts  a nd  

m a rke ts . At the  FSA, our inte re s t lie s  in a s s e s s ing  how p ub lic  he a lth a nd 

https://www.ons.gov.uk/businessindustryandtrade/retailindustry/bulletins/retailsales/december2020
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c ons um e r inte re s ts  m ig ht b e  a ffe c te d by p la tform is a tion. W e  m us t 

c ontinue  to p rote c t the m , m a king  it e a s y for d ig ita l b us ine s s e s  to d o the  

rig ht thing  without re s tric ting  innova tion in this  s pa c e . 

This  re p ort ta ke s  a  s na p s hot of p la tform  b us ine s s e s  in the  food  

e c os ys te m  a s  the y op e ra te  tod a y, a s  we ll a s  re la te d  c ha ng e s  in the  

ind us try. W e  know tha t the  la nd s c a p e  will c ontinue  to s hift a nd  e volve , 

a nd  it is  our re s p ons ib ility a s  the  re g ula tor to und e rs ta nd  a nd  a da p t to 

thos e  c ha ng e s  in the  c om ing  ye a rs .  

Ultim a te ly, tha t will e na b le  us  to m a ke  s ure  c ons um e rs  c a n ha ve  the  

s a m e  c onfid e nc e  whe n the y a re  b uying  food  online  a s  the y d o in the  

tra d itiona l, p hys ic a l world .  

J u lie  Pie rc e  

Dire c tor of Inform a tion, Sc ie nc e  a nd  W a le s
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In trod u c tion  

The  Food  Sta nda rd s  Ag e nc y ( FSA)  is  re s p ons ib le  for p ub lic  he a lth in 

re la tion to food  in Eng la nd , W a le s  a nd  Northe rn Ire la nd . It m a ke s  s ure  

tha t p e op le  c a n trus t tha t the  food  the y b uy a nd  e a t is  s a fe  a nd  is  wha t 

it s a ys  it is . 

As  p a rt of this  re s p ons ib ility , the  FSA works  to und e rs ta nd  the  c ontinuing  

e volution of the  food  la nd s c a p e  to id e ntify: 

● op p ortunitie s  to im prove  s ta nd a rd s  of food  s a fe ty a nd/ or 

a uthe ntic ity 

● a ny ne w or m a g nifie d  ris ks  from  whic h c ons um e rs  s hould  be  

p rote c te d .  

One  a re a  tha t ha s  e volve d  ra pid ly is  tha t of d ig ita l p la tform s  in the  food 

a nd  d rink ind us try. C ons um e rs  a re  inc re a s ing ly p urc ha s ing  food  via  

third  p a rty inte rm e dia rie s , known a s  ‘a g g re g a tors ’, from  a  ra ng e  of 

ve nd ors . Dig ita l p la tform s  re m a in a  re la tive ly ne w c onc e p t, with m a ny 

la unc hing  in the  pa s t d e c a d e . As  s uc h, the re  ha s  b e e n a  knowle d g e  g a p 

in g ove rnm e nt a b out how the s e  p la tform s  work a nd how the y im p a c t 

the  la nd s c a p e  in whic h the y op e ra te .  

The  FSA e ng a g e d  Found ry4  to c a rry out d is c ove ry re s e a rc h e xp loring  

d ig ita l p la tform s  within the  food  la nd s c a p e  to he lp  na rrow this  

knowle dg e  g a p  a nd e na b le  the  FSA to m a ke  inform e d  d e c is ions  in the  

https://www.food.gov.uk/about-us/who-we-are
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c om ing  ye a rs . Found ry4  is  a  p rod uc t, te c hnolog y &  d a ta  c om p a ny, 

foc us e d  on s upp orting  org a nis a tions  to d e live r d ig ita l p rod uc ts  in 

c om p le x ins titutiona l e nvironm e nts .   

This  p roje c t ha d  two ob je c tive s : 

● To c olour in the  food p la tform  p ic ture  a t a  m ore  g ra nula r le ve l in 

ord e r to e na b le  a  s ha re d  und e rs ta nd ing  of wha t is  m e a nt b y 

‘p la tform ’ 

● To d ra ft hyp othe s e s  for whe re  a nd  how the  FSA m a y wa nt to 

inte rve ne  in ord e r to p rom ote  p os itive  be ha viours  a round  food  

b e ing  s a fe  a nd  wha t it s a ys  it is  

This  re p ort d e ta ils  our find ing s  a b out wha t p la tform s  a re , wha t typ e s  

e xis t, a nd  how the y m ig ht b e  re s ha p ing  the  food  la nd s c a p e .  

W h a t is  a  p la tform ?  

Be fore  the  19 9 0 s , ve nd ors  p rim a rily  s old  food  to c ons um e rs  via  two 

route s : 

1. Dire c tly  –  in the ir re s ta ura nt or s hop , b y p hone  or m a il ord e r 

2. V ia  a  re ta ile r  –  whe re  the y s old  the  p roduc t to the  re ta ile r, who the n 

s old  it onto the  c ons um e r or othe r b us ine s s e s  

In the  19 9 0 s , a  ne w route  b e g a n to e m e rg e : s e lling  food  to a  c ons um e r 

via  a n online  inte rm e d ia ry p la tform . S inc e  the n, the  volum e  of 

https://foundry4.com/
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tra ns a c tions  ta king  p la c e  via  this  route  ha s  g rown d ra m a tic a lly ; in 20 19 , 

the re  we re  7.5  b illion food  d e live rie s  m a d e  in the  UK, UK re s ta ura nt 

ta ke a wa y s e c tor 20 20  g rowing  fa s te r tha n a ny othe r. 

This  e volution c a n b e  d e s c rib e d  a s  ‘p la tform is a tion’ –  the  p la tform -

b a s e d tra ns form a tion of a n ind us try. It b ring s  with it a  s e t of ine vita b le  

c ha ng e s , a s  p la tform s ” b e c om e  p owe rful a c tors  who s e t the  rule s  of the  

g a m e  in the ir m a rke ts ”, Pla tform iza tion in Europ e  ( PDF) .  

De finition 

A p la tform  is  a  te c hnolog y b us ine s s  tha t fa c ilita te s  the  e xc ha ng e  of 

g ood s  or s e rvic e s  b e twe e n ve nd ors  a nd  c ons um e rs . The y c a n b e  d e fine d 

in d iffe re ntia tion to ve nd ors  a nd  re ta ile rs : 

Ow n s  
s toc k  

S e lls more than 1 
v e n d ors ’  
s toc k  

De s c r iption 

V e n d or Ye s  No Se lls  food  to c ons um e r 

R e ta ile r  Ye s  Ye s  Buys  food  from  m ultip le  ve nd ors  
a nd  s e lls  it to c ons um e rs  

Pla tfor
m

No Ye s  Fa c ilita te s  the  s a le  or e xc ha ng e  of 
food  b e twe e n ve ndors  a nd  
c ons um e rs  

This  is  a  s im plifie d  d e finition; the re  a re  m a ny othe r c ha ra c te ris tic s  of 

p la tform s  tha t d ic ta te  how the y b e ha ve  in the  food  la nd s c a p e . Eq ua lly , 

https://www.hospitalityandcateringnews.com/2020/02/uk-restaurant-takeaway-sector-2020-growing-faster/
https://www.hospitalityandcateringnews.com/2020/02/uk-restaurant-takeaway-sector-2020-growing-faster/
https://www.oii.ox.ac.uk/wp-content/uploads/2020/08/Platformization-in-Europe_Platform-Alternatives.pdf
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s e ve ra l d iffe re nt te rm s  a re  us e d  in the  food  ind us try a nd  e ls e whe re , 

inc luding  ‘inte rm e d ia ry’ a nd  ‘a g g re g a tor’.  

The  wa y p la tform s  d e fine  the m s e lve s  in p ublic - fa c ing  a s s e ts  c a n te ll us  

a  lot a b out the ir p rioritie s . Ma ny p la tform s  op e ra ting  in the  food 

la nd s c a p e  d e fine  the m s e lve s  not in re la tion to food  b ut to the ir b us ine s s  

m od e l a nd  the ir re la tions hip  with c ons um e rs . 

Te c hnolog y - firs t 

Pla tform s  a re  online - firs t, with s trong  d a ta  a nd  d ig ita l c a p a b ilitie s : 

● Fa c e b ook: “b uild s  te c h n olog ie s  a n d  s e rv ic e s  tha t e na b le ...” 

● J us t Ea t: “we  us e  our te c h n olog y  to…” 

● De live roo: “d rive n b y te c h n olog y ” 

C us tom e r- c e ntric  

Pla tform s  foc us  on the  b e ne fits  to the ir c us tom e rs  a nd  the  c onne c tions  

the y c a n c re a te : 

● Fa c e b ook: “...e na b le s  p e op le  to c on n e c t w ith  e a c h  oth e r ,  b u ild  

c om m u n itie s  a nd g row b us ine s s e s ” 

● J us t Ea t: “... b r in g  tog e th e r  m illions  of c us tom e rs  with thous a nd s  

of re s ta ura nt p a rtne rs ” 

● Ub e r Ea ts : “...c on n e c ts  y ou  with a  b roa d ra ng e  of loc a l re s ta ura nts  

a nd  food ” 

https://www.facebook.com/legal/terms/plain_text_terms
https://www.just-eat.co.uk/info/about-us
https://deliveroo.co.uk/about-us
https://help.uber.com/ubereats/article/what-is-uber-eats-?nodeId=fbf73e2a-c21f-4a48-8333-c874ae195fd1
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● Airb nb : “...for g ue s ts  to e xp e rie nc e  the  world  in a  m ore  a uthe ntic , 

c on n e c te d  wa y” 

● Am a zon: “our m is s ion is  to b e  Ea rth's  m os t c u s tom e r- c e n tr ic  

c om p a ny” 

The s e  p oints  s how tha t while  c us tom e r c e ntric ity e na ble s  the  p la tform  to 

b ring  tog e the r m a ny p la ye rs  from  the  food la nd s c a p e , te c hnolog y 

e na b le s  the  pla tform  to c olle c t, s tore  a nd  a na lys e  inform a tion a b out 

thos e  p la ye rs  a nd  the  flows  b e twe e n the m . 

Ap p e a l to ve nd ors  a nd  c ons um e rs  

V e nd ors  

For ve nd ors , p la tform s  offe r a c c e s s  to a  wid e r c ons um e r b a s e  tha n a  

b ric ks - a nd - m orta r s tore  or ve nd or- owne d  we b s ite . Pla tform s  ta rg e t 

the ir a d ve rtis ing  to ve nd ors  b y foc us ing  on the  p ote ntia l inc re a s e  in s a le s  

a nd  re ve nue  whe n s e lling  via  the  p la tform . An Ub e r Ea ts  s urve y from  20 19  

s howe d  tha t re s ta ura nts  in Lond on offe ring  d e live ry for the  firs t tim e  via  

the ir p la tform  s a w a  6 9 % ove ra ll inc re a s e  in s a le s  a fte r joining , De loitte  

De live ring  G rowth re p ort. 

Se lling  g ood s  a nd s e rvic e s  via  a  p la tform  e na b le s  a  ve nd or to foc us  

p ure ly on food  p rod uc tion. The  m a rke ting , ord e r m a na g e m e nt a nd 

d e live ry c a n b e  ha nd le d  b y the  pla tform  a nd  its  re la te d  s e rvic e s . 

https://news.airbnb.com/about-us/
https://www.aboutamazon.com/about-us
https://www2.deloitte.com/uk/en/pages/financial-advisory/articles/delivering-growth.html
https://www2.deloitte.com/uk/en/pages/financial-advisory/articles/delivering-growth.html
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V e nd ors  hop ing  to e nte r a  ne w m a rke t –  whe the r a  ne w loc a tion or a  ne w 

ve rtic a l, s uc h a s  d e s s e rts  –  c a n us e  a  p la tform  to re d uc e  ris k. It e na b le s  

the m  to te s t out the  m a rke t with lowe r b a rrie rs  to e ntry a nd  kic ks ta rt 

g rowth. 

C ons um e rs  

For c ons um e rs , p la tform s  offe r a c c e s s  to a  wid e r c hoic e  of g ood s  a nd 

s e rvic e s  tha n b uying  d ire c tly from  a  s ing le  ve nd or. This  c hoic e  norm a lly 

c om e s  with a  d e g re e  of ta iloring  –  the  a b ility to na rrow op tions  us ing  

filte rs  a nd  s e a rc h to fit a n ind ivid ua l’s  re q uire m e nts . 

Pla tform s  a ls o offe r a  le ve l of s ta nd a rdis a tion. Ra the r tha n g oing  throug h 

a  d iffe re nt us e r journe y for e a c h ve nd or the y b uy from , the y a re  offe re d 

a  c ons is te nt la yout, journe y a nd  pa ym e nt m e thod . 

Ne twork e ffe c t 

The  ‘ne twork e ffe c t’ is  a  te rm  us e d  to d e s c rib e  the  p he nom e non of a  

p la tform  g a ining  a dd itiona l va lue  the  m ore  p e op le  tha t us e  it. V e nd ors  

b e ne fit from  m ore  c ons um e rs  b uying  via  the  p la tform  in ord e r to 

inc re a s e  the ir re a c h a nd  re ve nue . C ons um e rs  b e ne fit from  m ore  ve nd ors  

s e lling  via  the  pla tform  in ord e r to inc re a s e  the ir c hoic e  a nd  e a s e . This  

c re a te s  a  s e lf- re inforc ing  c yc le .  
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As  p la tform s  g row, it b e c om e s  inc re a s ing ly d iffic ult for ve nd ors  –  

p a rtic ula rly s m a lle r, ind e p e nd e nt one s  –  not to us e  the  pla tform , 

b e c a us e  m uc h of the ir p ote ntia l c ons um e r b a s e  us e s  it to p urc ha s e  

g ood s  or s e rvic e s .  

As  a  re s ult, p la tform s  g a in a  c e rta in le ve l of influe nc e  a nd  c ontrol ove r 

the  la nd s c a p e ; the ir p os ition “c onve ys  ‘bounc e r’s  rig hts ’ in the  s e ns e  tha t 

c ontrol ove r the  p la tform  a ls o c onve ys  the  p owe r to e xc lud e  from  the  

e c os ys te m  a s  a  whole .”, Pla tform  rule s : Multi- s id e d Pla tform s  a s  

Re g ula tors  re p ort. 

This  ‘p owe r of e xc lus ion’ e na ble s  q ua s i- re g ula tory b e ha viours , s uc h a s  

s p e c ifying  m inim um  FHRS re q uire m e nts , m a d e  p os s ib le  by the  p os ition 

to g ra nt a c c e s s  to la rg e  volum e s  of c ons um e rs . 

Bus ine s s  m od e l 

The  b us ine s s  m od e ls  e m p loye d  b y pla tform s  va ry a nd  e volve  b oth on a n 

ind us try s c a le  a nd  within ind ivid ua l c om pa nie s . The  c om p one nts  

im p a c ting  how p la tform s  op e ra te  inc lude : 

● Re ve nue  m od e l 

● Typ e  of g ood s  or s e rvic e s  

● Le ve l of c ura tion 

● Ste p s  in s upp ly c ha in 

● De live ry m e thod 

https://papers.ssrn.com/sol3/papers.cfm?abstract_id=1269966
https://papers.ssrn.com/sol3/papers.cfm?abstract_id=1269966
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Som e  b us ine s s e s  s it a c ros s  m ore  tha n one  c a te g ory.  

Re ve nue  m od e l 

Pla tform s  s e ll s oftwa re  a nd  p rofe s s iona l s e rvic e s , not food . Se rvic e s  

inc lud e : 

● Ma rke ting  ve nd ors  to c ons um e rs , p rovid ing  ‘le a d g e ne ra tion’ 

● Sc re e ning  d e live ry pa rtne rs  a nd  e na b ling  ve nd ors  to c onne c t with 

the m  

● Ha nd ling  online  p a ym e nts  

● Ma na g ing  the  firs t le ve l of c us tom e r s e rvic e  

The y fre q ue ntly g e ne ra te  re ve nue  b y c ha rg ing  fe e s  to m ore  tha n one  

s id e  of the  p la tform . A c om m on s e t- up  is : 

● Fe e  p a id  b y c us tom e r for e a c h tra ns a c tion or d e live ry of a round  £ 2, 

Food  De live ry c om pa nie s  c om p a re d  

● C om m is s ion p a id  by ve nd or on e a c h ord e r  

● Purc ha s e  of b ra nd e d  kit b y d e live ry d rive r 

Othe r m od e ls  in us e  inc lud e  c ha rg ing  the  ve nd or a  ‘s ta rt up  fe e ’ to c ove r 

the  c os ts  of the  ha rd wa re  a nd s oftwa re  ins ta lla tion. Ma ny a ls o g e ne ra te  

re ve nue  throug h a dve rtis ing . 

https://www.aviko.co.uk/news/food-delivery-companies-compared
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Ty p e  of p rod uc t 

One  wa y we  c a n d iffe re ntia te  p la tform s  is  thos e  whic h a re  food - s p e c ific  

–  for e xa m p le , only fa c ilita te  the  e xc ha ng e  of food  p rod uc ts  –  a nd thos e  

whic h a re  g e ne ra lis e d  –  ie  a ls o e na b le  the  e xc ha ng e  of othe r g ood s , 

s uc h a s  g ifts . This  im p a c ts  in p a rtic ula r how inform a tion a bout the  

p rod uc ts  is  s truc ture d  a nd p re s e nte d , a s  we ll a s  the  joining  

re q uire m e nts  for ve nd ors . Som e  food c a te g orie s  b e a r a  hig he r le ve l of 

ris k tha n othe rs  to c ons um e rs .  

C ura tion 

Pla tform s  c a n b e  c a te g oris e d  a s  ‘hig h c ura tion’ or ‘low c ura tion’, Food in 

the  p la tform  e c onom y und e rs ta nd ing  a nd g ove rning  e m e rg ing  online 

m a rke tp la c e s  for food  ( PDF) . Hig h c ura tion p la tform s  ra is e  the  b a rrie rs  to 

e ntry for ve nd ors  –  for e xa m ple , re q uiring  d oc um e nt c he c ks  –  in ord e r to 

p rovid e  c ons um e rs  with a  s m a lle r b ut hig he r q ua lity c hoic e . Low c ura tion 

p la tform s  ke e p e ntry re q uire m e nts  low, m e a ning  tha t the  c hoic e  of 

ve nd ors  is  b roa d e r b ut the  q ua lity m a y b e  m ore  va ria b le .  

The re  a re  s om e  ‘hyb rid ’ c ura tion pla tform s , whe re  s om e  ve nd ors  –  s uc h 

a s  s up e rm a rke ts  –  a re  s ub je c t to m ore  a nd hig he r e ntry re q uire m e nts , 

while  othe rs  –  s uc h a s  individ ua ls  –  c a n join e a s ily .  

https://www.food.gov.uk/sites/default/files/media/document/food-in-the-platform-economy-emerging-online-marketplaces-for-food.pdf
https://www.food.gov.uk/sites/default/files/media/document/food-in-the-platform-economy-emerging-online-marketplaces-for-food.pdf
https://www.food.gov.uk/sites/default/files/media/document/food-in-the-platform-economy-emerging-online-marketplaces-for-food.pdf
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S te ps  in  s up p ly  c ha in 

The  route  the  g ood s  ta ke  from  the  ve nd or to the  c ons um e r c a n b e  b roke n 

into s te p s , whic h c a n the n b e  a g g re g a te d  or d is a g g re g a te d  b y a  

p la tform . Som e  p la tform s  s p e c ia lis e  in only one  s te p , whe re  othe rs  ha ve  

e xp a nd e d  up or d own the  c ha in. The  d is a g g re g a te d s te p s  inc lud e : 

● Pre p a ra tion &  c ooking  

● Ag re e ing  e xc ha ng e  of food  

● Tra ns fe rring  m one y 

● De live ry &  d is trib ution 

De live ry  m e thod 

The  d e live ry m e thod s  to g e t food  from  the  ve nd or to the  c ons um e r c a n 

d iffe r b y m e thod  –  pos t, c ourie r, b ike , c a r or va n –  b ut a ls o b y tim e s c a le . 

On- d e m a nd d e live ry re fe rs  to the  im m e d ia te  d e live ry of g ood s  from  a  

ve nd or to a  c ons um e r whe n re q ue s te d , norm a lly within a n hour. In 

c ontra s t, s c he d ule d d e live ry is  the  d e live ry of g ood s  from  a  ve nd or to a  

c ons um e r in a  p a rtic ula r tim e  b ra c ke t, norm a lly of a  d a y or m ore .  
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W h a t ty p e s  of p la tform s  ex is t?  

Pla tform s  c a n b e  g roup e d  into thre e  c a te g orie s : 

● Online  food  ord e r &  d e live ry pla tform s  

● Ma rke tp la c e  pla tform s  

● Re d is trib ution p la tform s  

Online  food  ord e r a nd  d e live ry  p la tform s  

An online  food ord e r a nd  d e live ry pla tform  e na b le s  the  p urc ha s e  a nd on-

d e m a nd d e live ry of g ood s . The  g ood s  a re  m os t fre q ue ntly re a d y- to- e a t 

m e a ls , b ut inc re a s ing ly g roc e rie s  a re  a ls o s old  via  this  route .  

Online  food  ord e r &  d e live ry p la tform s  c om m only p a rtne r –  e xc lus ive ly or 

m ixe d  –  with four typ e s  of ve nd or: 

1. Re s ta ura nt 

2. V irtua l re s ta ura nt 

3. Hom e  kitc he n  

4 . Re ta ile r 

W ith re s ta ura nts  

Online  food  ord e r &  d e live ry p la tform s  e na b le  a  c ons um e r to vie w, 

c om p a re  a nd  p urc ha s e  re a d y- to- e a t m e a ls  from  m ultip le  ve nd ors  –  

norm a lly re s ta ura nts  or c a fe s .  
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V e nd ors  s ig n up  to s e ll via  the  pla tform . This  s ig n- up p roc e s s  c a n d iffe r, 

b ut the re  a re  s om e  c ons ta nts  whe n p a rtne ring  with la rg e r s c a le  

p la tform s . The s e  p la tform s  norm a lly: 

● Re q uire  the  ve nd or to b e  re g is te re d  a s  a  food b us ine s s  a nd  ha ve 

a n FHRS ra ting , ofte n of 2 or a b ove  

● Provid e  a  ta b le t a nd  p rinte r to the  ve nd or ( a nd c a n p rovide  

p a c ka g ing  for a  c os t)  

● Provid e  –  a nd re q uire  the  us e  of –  s oftwa re  tha t d is pla ys  inc om ing  

ord e rs  via  the  p la tform , a long  with c ons um e r c us tom  

re q uire m e nts , re vie ws  from  c us tom e rs  a nd  d e live ry p a rtne rs , a nd  

re p orting  on p rofits  

● Ta ke  a  c om m is s ion on e a c h ord e r of 10 - 30 % a nd/ or s e rvic e  fe e s   

● C onne c t ve nd ors  with a  ne twork of s e lf- e m p loye d  de live ry 

p a rtne rs  to c a rry out the  on- d e m a nd  d e live ry to the  c ons um e r 

● Ma na g e  pa ym e nt p roc e s s ing  from  the  c ons um e r to the  ve nd or, 

a nd  to the  d e live ry p a rtne r on b e ha lf of the  ve nd or 

A s ub s e t of this  a c tivity is  the  d e live ry of food  to b us ine s s e s  ra the r tha n 

ind ivid ua ls . The re  a re  b us ine s s - s p e c ific  p la tform s , s uc h a s  C ity Pa ntry 

( owne d  b y J us t Ea t) , or b us ine s s - s p e c ific  offe ring s  from  g e ne ra lis t 

p la tform s , s uc h a s  Ub e r for Bus ine s s .  

https://citypantry.com/
https://www.just-eat.co.uk/
https://www.uber.com/gb/en/business/
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As  we ll a s  re a d y- to- e a t m e a ls , m a ny re s ta ura nts  s ta rte d  offe ring  ‘DIY 

m e a l kits ’ d uring  the  p a nd e m ic ; 15 % of c us tom e rs  s urve ye d  ha d  ord e re d  

one  on De live roo. ( De live roo: Sha re  of Stom a c h re p ort) .  

Ex a m p le s : J us t Ea t, De live roo, Ub e r Ea ts , C ity Pa ntry, Food hub , 

Hung ryPa nd a , Sup pe r, Fe e d r 

W ith virtua l re s ta ura nts  

A virtua l re s ta ura nt, a ls o known a s  a  ‘d e live ry- only b ra nd ’, c re a te s  food  

for d e live ry, not for e a ting  in a  re s ta ura nt. The  foc us  is  on food tha t tra ve ls  

we ll a nd  is  in d e m a nd  in a  pa rtic ula r loc a tion or b y a  p a rtic ula r 

d e m og ra p hic . V irtua l re s ta ura nts  p rod uc e  the ir food in a  d a rk kitc he n, or 

in the  kitc he n of a n e xis ting  re s ta ura nt, a nd  ord e ring  a nd  de live ry ta ke s  

p la c e  via  a  p la tform . 

As  of De c e m b e r 20 19 , 2,0 0 0  virtua l re s ta ura nt b ra nd s  a re  a va ila ble  on 

De live roo, whic h hig hlig hts  De live roo Ed itions  re s ta ura nts  ( “De live ry- only 

kitc he ns  for your ne ig hb ourhood ”)  to the  c ons um e r in the  a p p . 

V irtua l re s ta ura nts  c a n b e  owne d  b y a  b ric ks - a nd - m orta r re s ta ura nt, a  

d e live ry pla tform  or a  ne w food b us ine s s .  

A ne w s e t of b us ine s s e s  foc us e s  s ole ly on c re a ting  virtua l re s ta ura nts . 

The s e  inc lud e  Re b e l Food s  in Ind ia , Ta s te r in Lond on a nd  Pa ris  a nd  Fe a s tr 

a nd  V irtua l d e  Lux, both in Lond on. The y d e ve lop virtua l b ra nd s  ba s e d on 

https://deliveroo.co.uk/
https://go.deliveroo.com/share-of-stomach-report
https://uk.deliveroo.news/news/virtual-brands.html
https://uk.deliveroo.news/news/virtual-brands.html
https://www.rebelfoods.com/
https://www.taster.com/
https://feastr.co/
https://virtualdelux.com/
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re s e a rc h into c ons um e r ta s te s  a nd  work to e ns ure  the  b ra nd s ’ food  c a n 

b e  p rod uc e d  c ons is te ntly in m ultip le  loc a tions . For e xa m p le , the y m ig ht 

A/ B te s t re c ip e s , g a the ring  c ons um e r fe e d b a c k to im p rove  re c ip e s  a nd 

p a c ka g ing  b e fore  rolling  out p rod uc tion to ne w loc a tions , S ifte d : W ha t’s  

ne xt for on- d e m a nd food  d e live ry.  

In ord e r to b uild  b ra nd  a wa re ne s s , s om e  virtua l re s ta ura nts  c olla b ora te  

with s oc ia l m e dia  influe nc e rs , or e ve n op e n b ric ks - a nd - m orta r s tore s , 

m uc h in the  wa y tha t online  d ire c t- to- c ons um e r b ra nd s  ha ve  d one , for 

b ra nd  re c og nition a nd  trus t.  

The re  is  a  q ue s tion m a rk ove r how c om forta b le  c ons um e rs  fe e l with the  

virtua l re s ta ura nt c onc e p t; a  J uly 20 20  re p ort from  Eurom onitor 

Inte rna tiona l s ug g e s ts  “5 2% of g loba l c ons um e rs  a re  c om forta b le  

ord e ring  from  a  de live ry- only re s ta ura nt”, Eurom onitor Inte rna tiona l: 

G hos t Kitc he ns  Food  De live ry Am in Loc kdown. 

Ex a m p le s : Around  the  C luc k ( owne d  b y 12:5 1) , Bla zing  Bird  ( owne d  b y La s  

Ig ua na s ) , Mis s ion Sa ig on ( owne d  b y Ta s te r) , C hic k’N’Bun ( owne d  b y 

Fe a s tr)  

W ith hom e  kitc he ns  

The re  is  a  s ub c a te g ory of online  food ord e r a nd  d e live ry p la tform s  tha t 

offe rs  m e a ls  from  hom e  kitc he ns . The s e  ve nd ors  c a n c ros s  ove r with 

e ve nt m a rke tp la c e s  a nd  s oc ia l s e lle rs . 

https://sifted.eu/articles/on-demand-food-delivery/
https://sifted.eu/articles/on-demand-food-delivery/
https://blog.euromonitor.com/webinar/ghost-kitchens-food-delivery-amid-lockdown/
https://blog.euromonitor.com/webinar/ghost-kitchens-food-delivery-amid-lockdown/
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As  with the  la rg e r p la tform s , the re  is  a  s ig n- up p roc e s s  for c ooks  

p a rtne ring  with the  p la tform . Howe ve r, it te nd s  to b e  le s s  foc us e d  on FHRS 

a nd  m ore  on food  s a fe ty q ua lific a tions . Hom e  kitc he n p la tform s  ta ke  a  

c om m is s ion on e a c h ord e r. This  s ub s e c tor is  fa irly  vola tile , with m ore  

b us ine s s e s  s ta rting  up  a nd c los ing  d own. 

Ex a m p le s : Yum m it, Hom e C ooke d  UK, All Ab out The  C ooks , Mum s  Ba ke  

C a ke s  

W ith re ta ile rs  

The re  is  a  g rowing  s e c tor of online  food  ord e r &  d e live ry p la tform s  

fa c ilita ting  the  s a le  a nd  d e live ry of g roc e rie s . Unlike  with online  re ta ile rs , 

s uc h a s  Oc a d o, p la tform s  offe r on- d e m a nd  d e live ry, ra the r tha n d e live ry 

s c he d ule d for la te r in the  we e k, a nd  d o not own the  s toc k s old . 

For on- d e m a nd  g roc e ry d e live ry, p la tform s  p a rtne r with re ta ile rs  or 

d ire c tly with b ra nd s . This  offe rs  b ra nd s  a  wa y to b yp a s s  re ta ile rs  a nd a ls o 

to te s t ne w p rod uc ts  d ire c tly with c ons um e rs . For e xa m p le , if a  s na c k 

b ra nd  wa nts  to te s t two re c ip e s , it c a n ha ve  two d iffe re nt type s  d e live re d 

in two d iffe re nt a re a s  of a  c ity a nd  be  p rovid e d with fe e d b a c k from  

c ons um e rs  via  the  a p p , S ifte d : On d e m a nd  food  d e live ry. 

The  b ig g e s t c ha lle ng e  for this  g roup is  s p e e d : the ir c om p e titor is  a  

c ons um e r g oing  to a  s tore  the m s e lve s , S ifte d : On d e m a nd  food  d e live ry. 

Ma ny p la tform s  a re  a im ing  for d e live rie s  of und e r 30 , or e ve n 15 , m inute s . 

https://www.ocado.com/webshop/startWebshop.do
https://sifted.eu/articles/on-demand-food-delivery/
https://sifted.eu/articles/on-demand-food-delivery/
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C ons e q ue ntly, p la tform s  fre q ue ntly p a rtne r with c onve nie nc e  s tore s  or 

c ha ins  with c e ntra l loc a tions , ra the r tha n la rg e r, out- of- town re ta ile rs .  

Ex a m p le s : Be e live ry, Ord e rs , C os tc utte r via  Ub e r Ea ts , She ll s e rvic e  

s ta tions  a nd  The  C o- op  via  De live roo 

Othe r c om p a nie s  a re  c om ba ting  this  c ha lle ng e  b y ope ra ting  ‘da rk 

s tore s ’. Muc h like  a  d a rk kitc he n, the y a re  c onve nie ntly loc a te d  s hop s  

whic h only s e rve  d e live rie s  –  c us tom e rs  c a nnot vis it. The y a re  s om e tim e s  

known a s  ‘loc a l fulfilm e nt c e ntre s ’. In this  c a s e , the  b us ine s s e s  te nd  to 

own the  s toc k whic h will b e  s old  to c ons um e rs  a nd  p rom is e  d e live ry in 

c itie s  in und e r ha lf a n hour. 

Ex a m p le s : W e e zy, Dija , Za p p , G orilla s , G e tir 

Ma rke tpla c e s  

The  s e c ond  c a te g ory of p la tform  is  the  online  m a rke tpla c e . W he re  the  

online  food ord e r a nd d e live ry p la tform  le a ns  towa rd s  re a d y- to- e a t 

m e a ls  a nd  on- d e m a nd  d e live ry, the  online  m a rke tpla c e  te nd s  to 

fa c ilita te  the  s a le  of p re p a c ka g e d  p rod uc ts  a nd  ra w ing re d ie nts  with 

s c he d ule d d e live ry.  

Online  m a rke tp la c e s  c a n b e  s ub divid e d into four c a te g orie s : 

1. Food  m a rke tp la c e  

2. G e ne ra l m a rke tp la c e  
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3. Soc ia l m a rke tp la c e  

4 . Re d is trib ution m a rke tp la c e  

Food  

A food  m a rke tp la c e  e s s e ntia lly  b ring s  the  tra d itiona l, town s q ua re  

m a rke tp la c e  of ve nd ors  online . It offe rs  a  c hoic e  of g ood s  from  m ultip le  

ve nd ors , a nd m a ny foc us  on loc a l, a rtis a n a nd/ or s us ta ina b le  p rod uc e rs .  

Ex a m p le s : Fa rm d rop , G ood Sixty, C a ke Drop , Yum b le s , FLOC  m a rke t 

Eve nt 

A food  e ve nt m a rke tp la c e  fa c ilita te s  the  e xc ha ng e  of food  s e rvic e s  s uc h 

a s  s up p e r c lub s , ta s ting s  a nd  food  tours . A s up p e r c lub  c a n ta ke  pla c e  in 

the  c he f’s  hom e , or tha t of the  c ons um e r. In m os t c a s e s , the  c he f will 

p rovid e  a  s a m p le  m e nu on the  p la tform  a nd  the n a rra ng e  the  e xa c t 

m e nu with the  c ons um e r. 

Ex a m p le s : Ea twith, YHa ng ry, Airb nb  Exp e rie nc e s , Ba rk 

G e ne ra l 

A g e ne ra l m a rke tp la c e  fa c ilita te s  the  e xc ha ng e  of g ood s  a nd  s e rvic e s  

inc luding , b ut not lim ite d  to, food .  
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On s om e  g e ne ra l m a rke tp la c e s , the re  is  a  c le a rly d e fine d c a te g ory for 

food , s uc h a s  “Food  &  Drink” on Not On The  Hig h Stre e t. Howe ve r, on m os t 

g e ne ra l m a rke tpla c e s , this  is  not the  c a s e , a nd  food  p rod uc ts  s it und e r 

re la te d  c a te g orie s  s uc h a s  “Hom e  &  Living ” or “G ifts ”.  

On g e ne ra l m a rke tp la c e s , the  p rod uc t inform a tion te m p la te  m us t 

a c c om m oda te  m a ny typ e s  of p rod uc t, a nd  the re fore  ra re ly c onta ins  

food - s p e c ific  fie ld s , s uc h a s  a lle rg e ns . V e nd ors  c a n us e  fre e  te xt fie ld s  to 

a d d  inform a tion.  

Som e  g e ne ra l m a rke tp la c e s  ha ve  s p e c ific  g uid e line s  for s e lling  food 

p rod uc ts  via  the ir p la tform . For e xa m p le , e Ba y’s  food  p olic y d is a llows  

c e rta in hig h ris k p rod uc ts  a nd  s p e c ifie s  re q uire m e nts  s uc h a s  s ta ting  the  

p rod uc t’s  e xp ira tion d a te  in the  p rod uc t d e s c rip tion. 

Ex a m p le s : Am a zon, e Ba y, Ets y, Not on the  Hig h Stre e t, Alib a ba , Down your 

hig h s tre e t, The  Ma rke t C o 

S oc ia l 

A s oc ia l m a rke tpla c e  is  one  tha t s its  within a  s oc ia l m e dia  pla tform , or is  

g e ne ra lly  us e d  for p e e r- to- p e e r tra ns a c tions . V e nd ors  d is p la y g ood s  

a nd  s e rvic e s  with p ric e s . Som e  pla tform s  ha ve  e na b le d  fina nc ia l 

tra ns a c tions , too, s uc h a s  Fa c e b ook Shop s . Soc ia l m a rke tpla c e s  op e ra te  

m uc h like  g e ne ra l m a rke tp la c e s . 

https://www.notonthehighstreet.com/food-drink
https://www.ebay.co.uk/help/policies/prohibited-restricted-items/food-policy?id=4295
https://www.facebook.com/business/shops
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Along s id e  the  s oc ia l m a rke tpla c e  is  a nothe r route  b y whic h food  c a n 

a rrive  a t the  c ons um e r: inform a l s a le s  via  s oc ia l m e d ia . This  ta ke s  p la c e  

b y d ire c t m e s s a g e  or in a  p riva te  g roup . It is  a  m ore  d ire c t- to- c ons um e r 

route ; s oc ia l m e d ia  ha s  lowe re d  the  b a rrie r b e twe e n ve nd or a nd 

c ons um e r. The re  is  ve ry low vis ib ility on this  kind  of s a le  a nd  how 

fre q ue ntly or wid e ly it ta ke s  p la c e . The re  a re  no c le a r s ig nifie rs  to ‘find ’ 

the  d ig ita l footp rint a nd  it c a n b e  b e hind  a  wa ll of p riva c y. 

In Fe b rua ry 20 20 , BBC  Ne ws  found m ultip le  ins ta nc e s  of food  s a le s  b y 

ve nd ors  not re g is te re d  a s  food  b us ine s s e s  on Fa c e b ook Ma rke tp la c e . A 

V ic e  a rtic le  d e s c ribe s  a  ve nd or s e lling  hot m e a ls  on the ir Ins ta g ra m  

a c c ount: “But outs id e  of the  Ins ta g ra m  b ub ble , the re  is  ba re ly a  tra c e  of 

Tra p  Kitc he n”. In the  Unite d Sta te s , Ins ta g ra m  ha s  b e c om e  a  p op ula r 

p la tform  for p re s tig ious  c he fs  s e lling  food  d uring  the  pa nd e m ic . 

Ex a m p le s : Fa c e b ook Ma rke tpla c e , Ne xtd oor, Ins ta g ra m , Sna p c ha t 

Re d is trib ution 

A re d is trib ution p la tform  fa c ilita te s  the  e xc ha ng e  of g ood s  b e twe e n 

ve nd ors  a nd c ons um e rs  for d is c ounte d p ric e s  or for fre e . Ofte n the y a im  

to re d uc e  wa s te  by d is trib uting  s urp lus  food , a nd  s om e  a ls o look to 

re d uc e  fina nc ia l los s  for re ta ile rs  or ve nd ors  of food  the y c a n no long e r 

s e ll a t full p ric e .  

https://www.bbc.co.uk/news/uk-51475289
https://www.bbc.co.uk/news/uk-51475289
https://www.facebook.com/marketplace/
https://www.vice.com/en_uk/article/mb3wvb/this-guy-built-a-cult-business-selling-food-on-instagram
https://www.vice.com/en_uk/article/mb3wvb/this-guy-built-a-cult-business-selling-food-on-instagram
https://www.vice.com/en_uk/article/mb3wvb/this-guy-built-a-cult-business-selling-food-on-instagram
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The  d is trib ution p roc e s s  c a n b e  d ire c t, for e xa m ple , food  is  c olle c te d  from  

the  s tore  b y a  c ons um e r, or indire c t, for e xa m ple , a  volunte e r c olle c ts  a  

la rg e r a m ount of food  a nd the n d is trib ute s  it to c ons um e rs .  

The  e xc ha ng e  c a n a ls o ta ke  pla c e  b e twe e n individ ua ls  with s urp lus  food 

in the ir hom e . The s e  te nd  to b e  d e s c rib e d  a s  s ha ring  a p p s .  

In inte rvie w, one  s uc h re d is trib ution pla tform  followe d  the s e  s ta nd a rd s , 

Food  in the  Pla tform  Ec onom y: Und e rs ta nd ing  a nd G ove rning  Em e rg ing  

Dig ita l Ma rke tp la c e s  ( PDF) : 

● No s a fe ty re q uire m e nts  for the  e xc ha ng e  of food  from  individua l to 

ind ivid ua l  

● Any b us ine s s  ve nd ors  m us t ha ve  a n FHRS ra ting  of 3 or a b ove  

● Any volunte e rs  d is trib uting  food  from  ve nd ors  to c ons um e rs  m us t 

ha ve  a  food  s a fe ty q ua lific a tion a nd  c om p le te  a  hyg ie ne  s e lf-

a s s e s s m e nt 

Ex a m p le s : Too G ood  To G o, Ka rm a  App , Olio, Ne ig hb ourly, Food c loud  

  

https://www.food.gov.uk/sites/default/files/media/document/food-in-the-platform-economy-emerging-online-marketplaces-for-food.pdf
https://www.food.gov.uk/sites/default/files/media/document/food-in-the-platform-economy-emerging-online-marketplaces-for-food.pdf
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Othe r ne w m od e ls  

Da rk kitc he ns  

A ‘d a rk kitc he n –  whic h a ls o g oe s  b y ‘c loud  kitc he n’, ‘c rowd  kitc he n’ a nd 

‘g hos t kitc he n’ –  re nts  kitc he n s pa c e  to ve nd ors . It ha s  e m e rg e d  a s  a  wa y 

to: 

● Inc re a s e  the  s c a le  of p rod uc tion for b ric ks - a nd - m orta r 

re s ta ura nts  

● Prod uc e  food for ( de live ry- only)  virtua l re s ta ura nts  

● La unc h ne w c onc e pts  a long s id e  c ore  b us ine s s  

Da rk kitc he ns  ofte n p rovid e  s tora g e , printing  fa c ilitie s  a nd  s p e c ia lis t 

e q uip m e nt for ve ndor us e .  

In one  s e ns e , the  d a rk kitc he n is  nothing  ne w –  c a te ring  kitc he ns  with 

s p a c e  to re nt ha ve  e xis te d  in the  UK for d e c a d e s , s uc h a s  De p hna , 

la unc he d in 19 72. But the  te rm  ‘d a rk kitc he n’ us ua lly re fe rs  to one  with a  

nove l a ng le , p a rtic ula rly a  te c hnolog y foc us . Da rk kitc he ns  a re  fa r le a ne r 

tha n re s ta ura nt kitc he ns , with e ffic ie nt us e  of s pa c e , e q uip m e nt a nd  s ta ff. 

One  s ite  c a n p rod uc e  m ore  tha n 2,0 0 0  m e a ls  e a c h d a y –  fa r m ore  tha n 

the  a ve ra g e  hig h s tre e t re s ta ura nt, Forb e s : De live roo’s  V irtua l Re s ta ura nt 

Mod e l.  

https://www.dephna.com/
https://www.forbes.com/sites/douglasbell/2019/08/26/deliveroos-virtual-restaurant-model-will-eat-the-food-service-industry-as-amazon-piles-in-to-fund-us-expansion/#77f63f7b5e89
https://www.forbes.com/sites/douglasbell/2019/08/26/deliveroos-virtual-restaurant-model-will-eat-the-food-service-industry-as-amazon-piles-in-to-fund-us-expansion/#77f63f7b5e89
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The  m od e l re m a ins  c a p ita l inte ns ive  a s  it re q uire s  p rop e rty owne rs hip  or 

le a s ing . Howe ve r, it d oe s  b e g in to ta c kle  one  of the  la rg e s t c ha lle ng e s  of 

d e live ry p la tform s : whe n p e ople  d on’t ord e r food online , it’s  norm a lly 

b e c a us e  it’s  too e xpe ns ive . The  da rk kitc he n re d uc e s  p rod uc tion c os ts  b y 

re m oving  the  front- of- hous e  e le m e nt of a  re s ta ura nt. It a ls o re d uc e s  

d e live ry tim e s  b y s e tting  up  in hig h de m a nd  a re a s  a nd  d e s ig ning  the  

kitc he n for ra pid  p rod uc tion a nd p a c ka g ing . The  c os t of a  m e a l p rod uc e d  

in a  d a rk kitc he n c a n b e  25 % le s s  tha n tha t of one  p rod uc e d  in a  

re s ta ura nt kitc he n –  a  s a ving  tha t c a n b e  p a s s e d onto the  c ons um e r, 

S ifte d : W ha t’s  ne xt for on- d e m a nd  food d e live ry? . 

Ex a m p le s : Ka rm a  Kitc he n, De p hna , Kitc hup , Food s ta rs , Kitopi 

A s ub s e t of d a rk kitc he ns  a re  owne d  b y a nd / or a s s oc ia te d  with a n online  

food  ord e r a nd  d e live ry p la tform . V e ndors  who p rod uc e  food  he re  a re  

norm a lly re q uire d  to op e ra te  e xc lus ive ly with the  p la tform . In the  UK, 

De live roo is  the  m a in a c tor with its  s e rie s  of De live roo Ed itions  m a d e  up 

of ‘Roo Boxe s ’. De live roo d oe s n’t c ha rg e  re nt for this  kitc he n us e , b ut will 

ta ke  up  to 4 0 % of turnove r m a d e  b y the  re s ta ura nts , S ifte d : W ha t’s  ne xt 

for on- d e m a nd  food  d e live ry? . Ub e r Ea ts  op e ne d  a  tria l d a rk kitc he n in 

20 18  b ut ha s  s inc e  c hos e n not to e xp a nd  into the  s p a c e . 

Ex a m p le s : De live roo Ed itions , G lovo C ook Room s  ( Europ e )  

The re  is  a  lot of innova tion in the  d a rk kitc he n s e c tor in its  c urre nt p ha s e . 

Of inte re s t is  a  ‘fra nc his e ’ m od e l, s uc h a s  Kb ox, in whic h a  bus ine s s  find s  

https://sifted.eu/articles/on-demand-food-delivery/
https://deliveroo.co.uk/
https://sifted.eu/articles/on-demand-food-delivery/
https://sifted.eu/articles/on-demand-food-delivery/
https://www.scommerce.com/uber-eats-pulls-back-from-dark-kitchens-vertical-expansion/
https://www.scommerce.com/uber-eats-pulls-back-from-dark-kitchens-vertical-expansion/
https://www.kboxglobal.com/
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a nd  s e lls  to kitc he ns  with a d d itiona l c a p a c ity ( s p a c e  a nd  s ta ff) . The  

b us ine s s  p rovid e s  e ithe r froze n m e a ls  or ins truc tions  to thos e  kitc he ns , 

a nd  the  kitc he n ha nd le s  p re p a ra tion, c ooking  a nd  d e live ry to c ons um e rs . 

This  will b e  for a  de live ry- only b ra nd , c hos e n for its  like ly a p p e a l to 

c ons um e rs  in tha t a re a . It’s  b e c om ing  p op ula r in s ub urba n a re a s  or 

s m a lle r c itie s , whe re  the  ra ng e  of c uis ine  in tra d itiona l re s ta ura nts  is  

c urre ntly s m a lle r, a nd  d iffe rs  from  a  da rk kitc he n, b e c a us e  the  b us ine s s  

d oe s  not own or le a s e  the  p hys ic a l s p a c e .  

Dire c t- to- c ons um e r m od e l 

In the  d ire c t- to- c ons um e r ( DTC )  route , food  b us ine s s e s  ha ve  followe d 

othe r ind us trie s  in c utting  out the  re ta ile r s te p  of s e lling  to c ons um e rs . 

The  m a jority of DTC  ve nd ors  la unc h online , ra the r tha n with p hys ic a l 

s tore s , a lthoug h the y m a y g o onto op e n s hop s  or re s ta ura nts  in ord e r to 

inc re a s e  b ra nd  a wa re ne s s .  

DTC  ve nd ors  c a n c ontrol the  e nd - to- e nd  p roc e s s  of c re a ting , m a rke ting  

a nd d is trib uting  the  g ood s  the y s e ll. This  c a n re d uc e  the  c os t of the  

p rod uc t to the  c ons um e r. By b yp a s s ing  the  re ta ile r, the y a ls o a void  

c om p e tition a t the  p oint of s a le . Le a ding  DTC  b ra nd s  outs id e  the  food  

s p a c e  inc lud e  G los s ie r in b e a uty, Ta ils  in p e t c a re  a nd  Bloom  &  W ild  in 

floris try, Born Online : Unwra p ping  the  Dire c t to C ons um e r b ra nd s  

re s ha p ing  re ta il.  

https://www.glossier.com/
https://tails.com/
https://www.bloomandwild.com/
https://www.iabuk.com/bornonline
https://www.iabuk.com/bornonline
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The  p a s t five  ye a rs  ha s  s e e n la rg e  s c a le  g rowth in two DTC  s e c tors  in 

p a rtic ula r:  

Me a l p la ns  

In this  m od e l, ve ndors  d e live r p re pa re d  m e a ls  to c ons um e rs . The re  a re  

op tions  to ta ilor the  m e a ls  a c c ording  to p re fe re nc e  a nd  d ie ta ry 

re q uire m e nts , a nd  the  m e nu c ha ng e s  re g ula rly. Me a ls  a re  re frig e ra te d  or 

froze n, a nd ofte n d e live re d  in a  m a nne r whic h m a inta ins  the ir fre s hne s s  

for m os t of a  d a y, s o tha t a  c ons um e r d oe s  not ha ve  to b e  a t hom e  whe n 

the  d e live ry ta ke s  p la c e .  

Ex a m p le s : C he fly, The  De tox Kitc he n, Allp la nts , Pa s ta  Eva ng e lis ts , Pre p 

Kitc he n 

Re c ipe  b oxe s  

In this  m od e l, ve ndors  d e live r ing re die nts  to c ons um e rs , a long  with the  

ins truc tions  re q uire d  to c om p le te  the  p re pa ra tion of the  m e a l. 

Ing re d ie nts  a re  ra w b ut p re - p ortione d  to re d uc e  the  tim e  re q uire d  to 

c ook a  fre s h m e a l a t hom e . 

A la rg e  num b e r of re s ta ura nts  ha ve  e xp a nd e d  into d ire c t- to- c ons um e r 

re c ip e  b ox s a le s  d uring  the  C orona virus  ( C ovid - 19 )  pa nd e m ic , I ne ws : 

Me a l kits  a re  a  ra y of hop e  for re s ta ura nts  a nd  for fra zzle d  hom e  c ooks  

wa nting  a  tre a t. For e xa m p le , b urg e r c ha in Pa tty &  Bun la unc he d  a n a t-

https://inews.co.uk/inews-lifestyle/meal-kits-hope-restaurants-frazzled-home-cooks-wanting-treat-856920
https://inews.co.uk/inews-lifestyle/meal-kits-hope-restaurants-frazzled-home-cooks-wanting-treat-856920
https://inews.co.uk/inews-lifestyle/meal-kits-hope-restaurants-frazzled-home-cooks-wanting-treat-856920
https://shop.pattyandbun.co.uk/


 

 
Und e rs ta nd ing  p la tform  b us ine s s e s  in the  food  e c os ys te m  |  29  

 

hom e  b urg e r m a king  kit, a nd  Ta iwa ne s e  re s ta ura nt BAO d id  the  s a m e  for 

b a o b uns . 

Ex a m p le s : He llo Fre s h, G ous to, Mind ful C he f, Little  C ooks  C o, Fe a s t Box 

Both the  m e a l p la n a nd  re c ip e  b ox m od e ls  a re  foc us e d  on s a ving  

c ons um e rs  tim e . The y us ua lly work on a  s ub s c rip tion ba s is , whe re  the  

c ons um e r p a ys  the  ve nd or a  s um  e a c h we e k or m onth for a  s e t num b e r 

of m e a ls . Me nus  a re  d is pla ye d  online , with a  d e g re e  of c hoic e  in whic h 

m e a ls  a re  s e le c te d .  

This  is  a  ve ry b us y s p a c e , a nd m a ny of the  ve nd ors  ha ve  a  uniq ue  s e lling 

p oint a round  one  of the  following : 

1. C uis ine - foc us e d 

2. He a lth- foc us e d 

3. C hild - foc us e d 

A re la te d  s e c tor whic h ha s  g rown ra pid ly is  the  whole s a le r- to- c ons um e r 

route :  

W hole s a le r- to- c ons um e r 

W hole s a le rs  ha ve  s e e n the ir c ore  re ve nue  from  s e lling  to s hop s  a nd 

re s ta ura nts  s e ve re ly a ffe c te d  b y the  c los ure s  tha t ha ve  ta ke n p la c e  

d uring  the  C orona virus  ( C ovid - 19 )  p a nd e m ic . As  a  re s ult, s om e  

whole s a le rs  ha ve  pivote d  the ir m od e l to a  DTC  one  to m e e t c ontinue d 

https://baolondon.com/shop/
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d e m a nd from  the  m a ny c ons um e rs  whos e  a c c e s s  to s up e rm a rke ts  ha s  

b e e n lim ite d , b oth in p e rs on a nd online . 

Ex a m p le s : The  Sa us a g e  Ma n, LW C  Drinks , Bid food , Bra ke s , The  G ood  Eg g  

Fe lla s , The  Fine  C id e r C om p a ny 

De live ry  a nd  d is trib ution 

Pla tform s  p rovid e  te c hnolog y a nd  s e rvic e s  to e na b le  de live ry a nd 

d is trib ution of food , b ut the s e  a re  a ls o a va ila b le  without op e ra ting  via  a  

p la tform .  

Te c hnolog y 

Re s ta ura nts  a nd  s hop s  a re n’t tra d itiona lly te c h s a vvy, s o b us ine s s e s  

ha ve  d e ve lop e d s oftwa re  for the m  to us e . This  te c hnolog y e na b le s  the  

re s ta ura nt to a d a pt the ir we b s ite  to re c e ive  ord e rs  from  c us tom e rs , 

m a na g e  inc om ing  ord e rs  a nd  c onne c t online  ord e ring  with the ir 

p a ym e nt s ys te m . It m a y a ls o offe r re p orting  on the  re s ta ura nt’s  e ffic ie nc y 

a nd  c us tom e r s a tis fa c tion.  

The  s oftwa re  c a n b e  p rovid e d  b y p la tform s  a s  p a rt of the ir s e rvic e , s uc h 

a s  Re s ta ura nt Ma na g e r a t Ub e r Ea ts  or Pra c ti a t J us t Ea t. Alte rna tive ly, it 

c a n b e  ind e p e nd e ntly owne d , s uc h a s  S le rp , whic h wa s  s e t up  b y the  

found e rs  of Lond on- b a s e d  d oug hnut ve nd or C ros s town Doug hnuts .  

https://www.ubereats.com/gb
https://www.just-eat.co.uk/
https://www.slerp.com/
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Som e  of the s e  b us ine s s e s  a re  s p e c ia lis ing  for the  food  ind us try. For 

e xa m p le , Ka food le  offe rs  p rod uc ts  whic h e na b le  ve nd ors  to c re a te  

inte ra c tive  m e nus  for p e rs ona lis e d  d ie ts , with s e a rc h a nd  filte rs  for 

a lle rg e ns .  

Ex a m p le s : Bis trohub , G loria Food , Flipd is h, Ord e r Tig e r, Ka food le , Pra c ti, 

Re s ta ura nt Ma na g e r 

Pe op le  

The  d e live ry of food , p a rtic ula rly on- d e m a nd , re q uire s  a  la rg e  num b e r of 

p e op le . In the  c a s e  of online  food  ord e r a nd  d e live ry p la tform s , the s e  a re  

ofte n b ic yc le  or m otorb ike  c ourie rs , whe re a s  in m a rke tp la c e s  it’s  m ore  

like ly to b e  d e live ry d rive rs .  

Som e  b us ine s s e s  ha ve  b e c om e  d e live ry e xp e rts , with ne tworks  of 

c ourie rs  to s up p ort re s ta ura nts  or s hop s  d e live ring  food . The y p a rtne r 

with ve nd ors  a nd/ or p la tform s .  

Mos t online  food  orde r &  d e live ry p la tform s  ha ve  the ir own p ool of d rive rs  

or rid e rs . In m os t c a s e s , the y a re  pa rt of the  g ig  e c onom y –  s e lf-

e m p loye d  a nd  d e s c rib e d  a s  ‘p a rtne rs ’ or a  ‘p ool’ or ‘ne twork’, a lthoug h 

this  m a y b e  c ha ng ing . The  p la tform  p rovid e s  the m  with b ra nd e d  g ood s  

a nd  ins ula te d b a g s  a nd  c a rrie s  out lig ht tra ining  s uc h a s  a  food  hyg ie ne  

vid e o. The  d rive rs  a re  c ons id e re d  re s pons ib le  for food  s a fe ty in m os t 

c a s e s . 

https://kafoodle.com/
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Ex a m p le s : Stua rt, Ub e r c ourie rs , Quiq up 

S up p ly  c ha in  vis ib ility  

Along s id e  the  te c hnolog y foc us e d on d e live ry a nd  d is trib ution, we ’re  

s e e ing  a n inc re a s e  in te c hnolog y us e d  for s up p ly c ha in vis ib ility . It a im s  

to m a ke  da ta  a b out the  s upp ly c ha in vis ib le  to s ta ke hold e rs  a nd to the  

c ons um e r. 

Ex a m p le : Prove na nc e , Eve rle d g e r  
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How  a re  th e y  re s h a p in g  th e  food  la n d s c a p e ?  

The  UK is  the  la rg e s t online  food d e live ry m a rke t in Europ e , with 35 % of 

p e op le  ord e ring  food  or g roc e rie s  online  a t le a s t onc e  in 20 17 c om pa re d 

to a n a ve ra g e  of 24 % in othe r c ountrie s  in the  Europ e a n Union a t the  tim e , 

Pla tform iza tion in Europ e  ( PDF) . 

It ha s  a  loc a lly  p la tform ize d  food  d e live ry ind us try, whic h m e a ns  tha t it 

ha s  a  hig h d e g re e  of p la tform is a tion –  for e xa m p le , b us ine s s  c ond uc te d 

via  pla tform s  –  b y loc a l ( EU- ba s e d )  pla tform s , ra the r tha n g lob a l one s . 

The  p la tform is a tion of the  ind us try ha s  ine vita bly im p a c te d  the  food 

world  m ore  b roa d ly.  

Te c hnolog y  bus ine s s e s  in the  food  world  

Te c hnolog y b us ine s s e s  from  outs id e  the  food  world  a re  now op e ra ting  

ins id e  it. For e xa m ple , Ub e r –  a  te c hnolog y b us ine s s  tha t la unc he d  in 

tra ns p ort –  now fa c ilita te s  hot m e a l d e live rie s  from  re s ta ura nts  to 

c ons um e rs .  

Anothe r wa y to d e s c rib e  the s e  b us ine s s e s  is  ‘a s s e t lig ht’ –  the y d on’t own 

the  a s s e ts  ( in this  c a s e , food )  b e ing  e xc ha ng e d  on the ir p la tform . This  

m e a ns  the y d iffe r from  the  typ e  of b us ine s s e s  op e ra ting  whe n the  food 

re g ula tory s ys te m  wa s  d e s ig ne d .  

https://www.oii.ox.ac.uk/wp-content/uploads/2020/08/Platformization-in-Europe_Platform-Alternatives.pdf
https://www.uber.com/gb/en/
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This  kind of te c hnolog y b us ine s s  is  like ly to b e  op e ra ting  in m ultip le  

ve rtic a ls  –  food  a nd  othe r g ood s , or food  a nd  tra ns p ort, or food  a nd 

he a lth. As  s uc h, the y a re  like ly to inte ra c t with m ultip le  a rm s  of 

g ove rnm e nt, b oth loc a l a nd c e ntra l, a nd  othe r b odie s  in e a c h ve rtic a l. 

The y a re  trying  to optim is e  the ir b us ine s s  m od e l b y re d uc ing  fric tion in a ll 

ve rtic a ls , a nd  ofte n inte rna tiona lly .  

S up p ly  c ha in  re a rra ng e d  

Pla tform  b us ine s s e s  a nd  othe r ne w m od e ls  c a n d is rup t the  tra d itiona l 

s ta g e s  of p rod uc tion a nd d is trib ution b y ‘b und ling ’ a nd ‘unb undling ’ 

s te p s  in the  s up p ly c ha in.  

The  d ire c t- to- c ons um e r m od e l ‘s kip s ’ a  s te p , b y s e lling  food  p rod uc ts  

d ire c tly to the  c ons um e r online , ra the r tha n via  a  re ta ile r or phys ic a l s tore . 

This  c a n e na b le  d ire c t d ia log ue  b e twe e n c ons um e rs  a nd  ve nd ors , b ut 

a ls o re m ove s  the  ‘hub ’ in the  inte ra c tion whic h m ig ht ha ve  offe re d 

s ta nd a rd is a tion or ‘g a te ke e ping ’ of s om e  kind .  

Re d is trib ution pla tform s , in c ontra s t, ‘a d d ’ a  s te p , b y s ha ring  food 

p rod uc ts  a fte r the y ha ve  a lre a d y b e e n p re s e nte d  for s a le  in a  s tore . This  

c a n a d d  c om ple xity to tra c e a b ility a nd a c c ounta b ility . 

Som e  pla tform s  a g g re g a te  s te p s , s uc h a s  e xp a nd ing  up the  s up p ly c ha in 

into the  d a rk kitc he n s p a c e , while  othe rs  d is a g g re g a te  s te p s , s uc h a s  

offe ring  ord e ring  s e rvic e s  b ut no d e live ry.  
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Online - a s - d e fa ult b us ine s s e s  

Dire c t- to- c ons um e r b ra nd s  a nd p la tform  b us ine s s e s  te nd  to b e  d ig ita lly 

na tive , or ‘online  firs t’. Ra the r tha n a d a pting  to the  d ig ita l e ra , the y we re  

d e s ig ne d a nd la unc he d  within it.  

As  s uc h, the ir b us ine s s  p ra c tic e s  a re  d e s ig ne d  for d ig ita l, ra the r tha n 

re worke d  from  p hys ic a l p re m is e s .  

S upply  c ha in  d a ta  

As  inte rm e d ia rie s , p la tform  b us ine s s e s  c olle c t a nd  s tore  a  hug e  volum e  

of inform a tion a b out how the  ve nd ors  op e ra ting  on the ir p la tform  work. 

Ma ny p la tform s  p rovid e  ha rd wa re  a nd  s oftwa re  –  a  ta ble t with a n 

ord e ring  a pp lic a tion –  to ve nd ors , whe re  p e rha p s  b e fore  tha t 

inform a tion m a y ha ve  b e e n p roc e s s e d m a nua lly, or not a t a ll. 

For e xa m p le , p la tform s  m ig ht tra c k how m a ny ord e rs  we re  m a d e  for 

e a c h d is h, how long  a  c ourie r s p e nd s  wa iting  to c olle c t a n ord e r, how 

long  it ta ke s  to d e live r tha t ord e r to a  c ons um e r’s  hous e , a ny c om pla ints  

the  c ons um e r m a d e , a nd wha t e ls e  the y ha d  ord e re d tha t we e k.  

Sm a rt kitc he ns  us e  te c hnolog y to im p rove  the  e ffic ie nc y of the  kitc he n, 

m a ke  c os t s a ving s  a nd  re d uc e  e nvironm e nta l im p a c t. To d o this , the y 

g e ne ra te  d a ta  a round  the  a c tivity of the  kitc he n, inc luding  b y we ig hing  

wa s te  a nd  a s s e s s ing  its  c onte nts  in orde r to m inim is e  it in future .  
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Inc re a s e d  inte rc onne c te d ne s s  

The  a rriva l of p la tform s  ha s  inc re a s e d  the  num b e r of c onne c tions  

b e twe e n food b us ine s s e s . Ea c h ve nd or m a y op e ra te  on m ultip le  

p la tform s , a nd  e a c h p la tform  m a y pa rtne r with thous a nd s  of ve nd ors . 

C ons um e rs  m a y a ls o b e  us ing  m ultip le  p la tform s .  

The s e  c onne c tions  c a n b e  a n opp ortunity. For e xa m p le , a  p la tform  c a n 

a c t a s  a  ‘hub ’ for the  ‘nod e ’ ve nd or b us ine s s e s , s ha ring  up d a te s  with the  

ne twork via  e m a il ne ws le tte rs  or notific a tions  in s oftwa re .  

Eve r- a d a p ting  b us ine s s  m od e ls  

Dig ita lly  na tive  b us ine s s e s  a re  m ore  a b le  to p ivot the ir m od e l in re s p ons e  

to m a rke t or re g ula tory c ha ng e s  b e c a us e  the y a re  a s s e t lig ht a nd  a ble  

to te s t ne w c onc e p ts  q uic kly. 

As  s uc h, the re  ha ve  b e e n m a jor b us ine s s  m od e l e volutions  or 

a d a p ta tions  in p la tform  b us ine s s e s  op e ra ting  in the  food  world . For 

e xa m p le , Am a zon la unc he d Am a zon Re s ta ura nts  in 20 16 , whic h wa s  

c los e d  in 20 18  p urp orte d ly d ue  to a n ove rc rowd e d  m a rke t. It is  now 

m a king  a  la rg e  inve s tm e nt in De live roo.  

Anothe r e xa m p le  is  Ub e r Ea ts , whic h op e ne d  a  d a rk kitc he n in Pa ris  in 20 18 

b e fore  c los ing  it a nd  d e c id ing  not to e xp a nd  into the  s p a c e .  

https://techcrunch.com/2018/11/26/amazon-closes-its-restaurant-delivery-service-in-london/
https://techcrunch.com/2018/11/26/amazon-closes-its-restaurant-delivery-service-in-london/
https://www.bbc.co.uk/news/business-53169889
https://www.bbc.co.uk/news/business-53169889
https://www.ft.com/content/8cbeef94-bfc7-40eb-991a-bc519c058f73
https://www.ft.com/content/8cbeef94-bfc7-40eb-991a-bc519c058f73
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This  le ve l of a da p ta tion ha s  b e e n s e e n a c ros s  the  food  la nd s c a p e  d uring  

the  C orona virus  ( C ovid - 19 )  p a nd e m ic . Ma ny re s ta ura nts  ha ve  la unc he d 

DIY m e a l kits , c lic k a nd  c olle c t, or joine d d e live ry p la tform s  in the  s pa c e  

of we e ks .  

Fa s te r e m e rg e nc e  a nd  c ha ng e  

The  e xp a ns ion of p la tform  b us ine s s e s , ord e ring  s oftwa re  a nd  d e live ry 

s e rvic e s  ha ve  lowe re d  the  b a rrie rs  to e ntry for the  food  m a rke t.  

A re s ta ura nt c a n b e  s e t up  on a n on- de m a nd  d e live ry pla tform  in le s s  

tha n a  we e k. The y c a n hire  s p a c e  from  a  d a rk kitc he n on a n hourly b a s is , 

a nd  us e  s ta ff a nd  e q uip m e nt from  tha t kitc he n. This  b ring s  the  s e t- up  

tim e  a nd  p re re q uis ite  knowle d g e  a nd  fund ing  d own s ub s ta ntia lly .  

The s e  re d uc e d e ntry re q uire m e nts  m e a n tha t ve nd ors  c a n te s t out ne w 

m a rke ts  or ve rtic a ls  a t a  lowe r ris k to the ir b us ine s s .  

This  a ls o a pp lie s  to the  le s s  form a l s id e  of the  m a rke t; ind ividua ls  c a n s e ll 

food  from  the ir hom e  on a  p la tform  without m e e ting  a ny p re re q uis ite  

c rite ria .  

De c re a s e d  vis ib ility  of b us ine s s  id e ntity  

W he n c ons um e rs  look ‘up ’ the  s up ply c ha in, it c a n b e  d iffic ult to s e e  how 

the  food  ha s  re a c he d  the m  a s  the  c ons um e r. For e xa m p le , a  virtua l b ra nd 

m ig ht not ha ve  a  vis ib le  p re s e nc e  s o it’s  not c le a r whe re  the  food  wa s  
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p re p a re d . An individua l m ig ht s e ll food  via  a  p la tform  with no id e ntifia b le  

loc a tion or b us ine s s  id e ntity.  

In othe r e xa m p le s , m a king  it c le a r whe re  the  food  c om e s  from  is  a  s e lling 

te c hniq ue . For e xa m p le , food - s p e c ific  s c he d ule d  d e live ry p la tform s  ofte n 

foc us  on the  ‘s tory’ of the ir p rod uc e rs , a s  we ll a s  the ir e c olog ic a l 

c re d e ntia ls .  

Priva te  s ta nd a rd  s e tting  

It is  inc re a s ing ly a pp a re nt tha t p la tform  b us ine s s e s  c a n ha ve  q ua s i-

re g ula tory p owe rs  in the  m a rke t. For e xa m p le , the y c a n s p e c ify whic h 

c rite ria  a  ve nd or m us t m e e t in ord e r to op e ra te  on the ir p la tform . 

Pla tform s  m a y a ls o m onitor the  a c tivity of ve nd ors  on the ir p la tform , a nd  

the re  will b e  c ons e q ue nc e s  for b re a king  c ontra c tua l a g re e m e nts . 

In s om e  m a rke ts , one  or two p la tform s  dom ina te , m e a ning  tha t the ir 

s wa y ove r the  ve nd ors  is  la rg e . Pla tform s  d iffe r a s  to wha t e xte nt the y 

c ura te  the  ve nd ors  op e ra ting  throug h the m  –  hig h c ura tion p la tform s  

m ig ht s e nd  the ir own s ta ff to vis it ve nd or p re m is e s  or us e  othe r d a ta  

s ourc e s , s uc h a s  re vie ws , to inform  d e c is ions , Food  in the  Pla tform  

Ec onom y: Dig ita l Food  Ma rke tpla c e s  for Unc onve ntiona l Food  

Entre p re ne urs . 

https://www.food.gov.uk/sites/default/files/media/document/food-in-the-platform-economy-digital-food-marketplaces.pdf
https://www.food.gov.uk/sites/default/files/media/document/food-in-the-platform-economy-digital-food-marketplaces.pdf
https://www.food.gov.uk/sites/default/files/media/document/food-in-the-platform-economy-digital-food-marketplaces.pdf
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How d o the y  c om p a re  to othe r la rg e  b us ine s s e s ?  

Ma ture  p la tform  bus ine s s e s  s ha re  s om e  c ha ra c te ris tic s  with la rg e , 

d ig ita l- s e c ond b us ine s s e s , a nd pa rtic ula rly la rg e  re ta ile rs  or c ha in 

re s ta ura nts . 

La rg e r re ta ile r/ C ha in He a d q ua rters  a nd  Online  Pla tform  
He a d q ua rters  

• In m os t c a s e s , d oe s  not ha ve  a n on- the - g round  p re s e nc e  

ha nd ling  food  d ire c tly b ut a c ts  a s  a  hub  for m a ny nod e  s hops  or 

re s ta ura nts . 

• C ontrols  the  inc id e nt m a na g e m e nt p roc e s s  for s tore s  a nd  

d e s ig ns  a nd  m a na g e s  a  fe e db a c k loop  to the  hub 

• C olle c ts  &  s tore s  la rg e  a m ounts  of inform a tion a b out nod e  food  

b us ine s s e s  a nd  us e s  it to op tim is e  p e rform a nc e  a nd inform  

b us ine s s  c ha ng e  

• De a ls  with m ultip le  re g ula tors  for m ultip le  ve rtic a ls  a nd  from  

inte rna tiona l juris d ic tions  

• Ma y d e a l with third  p a rty d e live ry pa rtne rs  a nd / or s upp lie rs  

• C re a te s  or c us tom is e s  s oftwa re  a nd  ha rd wa re  tha t m us t b e  us e d  

b y nod e  s hop s  or re s ta ura nts  in ord e r to op e ra te  the ir b us ine s s .  

La rg e r re ta ile r/ C ha in He a d q ua rters : 

• C le a r c ha in of c om m a nd  for d e s ig ning  a nd  im p os ing  s ta nda rd s  

• Owns  the  s toc k ha nd le d  b y nod e  s hop s  a nd  re s ta ura nts  

• Be tte r known a nd  und e rs tood  m od e l. 



 

 
Und e rs ta nd ing  p la tform  b us ine s s e s  in the  food  e c os ys te m  |  4 0  

 

Online  p la tform  He a d q ua rters : 

• C ontrol ove r c ond itions  of op e ra ting  on the  p la tform  b ut not a  

c le a r c ha in of c om m a nd 

• Doe s  not own the  s toc k ha nd le d  b y node  s hop s  a nd re s ta ura nts  

• Ne we r, le s s  und e rs tood  m od e l 



 

 
Und e rs ta nd ing  p la tform  b us ine s s e s  in the  food  e c os ys te m  |  4 1 

 

G los s a ry  
Te rm  De fin ition  

C ons um e r An ind ivid ua l who buys  g ood s  or s e rvic e s  for us e  or 

c ons um p tion 

Da rk kitc he n An ind us tria l- s tyle  kitc he n with s p a c e  a nd  e q uip m e nt 
a va ila ble  for ve nd ors  to re nt; ofte n loc a te d  in 
c he a p e r, le s s  d e s ira b le  loc a tions  ( not on the  hig h 
s tre e t) , inc luding  in c a r p a rks  a nd  ind us tria l e s ta te s  

Da rk s tore  A ‘s hop ’ tha t s tore s  g ood s  e xc lus ive ly for d e live ry in 
c onve nie nt loc a tions  

Dire c t- to-
c ons um e r ( DTC )  

A b us ine s s  m od e l in whic h the  ve nd or s e lls  d ire c tly to 
the  c ons um e r, ra the r tha n via  a  re ta ile r or p la tform  

Eve nt 
m a rke tp la c e  

A m a rke tp la c e  s itua te d  within s oc ia l m e d ia  tha t 
fa c ilita te s  the  e xc ha ng e  of g ood s  b e twe e n p rim a rily  
ind ivid ua l ve nd ors  a nd  c ons um e rs  

Food  
m a rke tp la c e  

A m a rke tp la c e  tha t fa c ilita te s  the  e xc ha ng e  of food  
b e twe e n ve nd ors  a nd  c ons um e rs  

G e ne ra l 
m a rke tp la c e  

A m a rke tp la c e  tha t fa c ilita te s  the  e xc ha ng e  of g ood s  
–  food  a nd  non- food  –  b e twe e n ve nd ors  a nd  
c ons um e rs  

G ig  e c onom y A m a rke t in whic h s e rvic e s  a re  c om m only p rovid e d  to 
a  b us ine s s ’ c lie nts  by s e lf- e m p loye d  c ontra c tors  in 
s hort- te rm , low- c om m itm e nt a g re e m e nts  

Hom e  kitc he n A ve nd or tha t p rod uc e s  food  for s a le  a nd  
c ons um p tion in a  re s id e ntia l s e tting  

Me a l p la n A d e live ry of one  or m ore  p re p a re d  m e a ls , norm a lly 
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Te rm  De fin ition  

d ire c t from  the  ve ndor to the  c ons um e r 

Ne twork e ffe c t The  p he nom e non in whic h a  pla tform  g a ins  
a d ditiona l va lue  whe n m ore  p e op le  us e  it 

On- d e m a nd 
d e live ry 

The  im m e d ia te  d e live ry of g ood s  from  a  ve nd or to a  
c ons um e r whe n re q ue s te d , norm a lly within a n hour 

Online  food  ord e r 
&  d e live ry 
p la tform  

A p la tform  tha t c onne c ts  ve nd ors  to c ons um e rs  via  a  
we b s ite  or a pp  for the  on- d e m a nd orde r a nd  d e live ry 
of food 

Online  
m a rke tp la c e  

A p la tform  tha t c onne c ts  ve nd ors  to c ons um e rs  via  a  
we b s ite  or a pp  for the  e xc ha ng e  a nd  s c he d ule d  
d e live ry of g ood s  or s e rvic e s   

Pla tform  A te c hnolog y b us ine s s  tha t fa c ilita te s  the  e xc ha ng e  
of g ood s  a nd / or s e rvic e s  b e twe e n ve ndors  a nd  
c ons um e rs , without ta king  owne rs hip  of or ha nd ling  
the  g ood s  

Re c ip e  b ox A d e live ry of p re p a re d  ing re d ie nts , a c c om p a nie d  b y a  
re c ip e , to m a ke  one  or m ore  m e a ls , norm a lly d ire c t 
from  the  ve nd or to the  c ons um e r 

Re d is trib ution 
p la tform  

A p la tform  tha t fa c ilita te s  the  e xc ha ng e  of s urp lus  

g ood s  b e twe e n ve nd ors  or re ta ile rs  a nd c ons um e rs , 

ofte n for fre e  or a t d is c ounte d  p ric e s  

Re ta ile r A b us ine s s  tha t b uys  g ood s  a nd  s e rvic e s  from  
ve nd ors  a nd  s e lls  the m  to c ons um e rs   



 

 
Und e rs ta nd ing  p la tform  b us ine s s e s  in the  food  e c os ys te m  |  4 3 

 

Te rm  De fin ition  

Sc he d ule d  
d e live ry 

The  d e live ry of g oods  from  a  ve nd or to a  c ons um e r in 

a  p a rtic ula r tim e  b ra c ke t, norm a lly of one  d a y 

Soc ia l 
m a rke tp la c e  

A m a rke tp la c e  s itua te d  within s oc ia l m e d ia  tha t 
fa c ilita te s  the  e xc ha ng e  of g ood s  b e twe e n p rim a rily  
ind ivid ua l ve nd ors  a nd  c ons um e rs  

Sup p e r c lub An e ve nt in whic h a  ve nd or c ooks  a  m e a l for 
c ons um e rs , ofte n in the ir hom e  or a n a lte rna tive  
loc a tion 

V e nd or An ind ivid ua l or b us ine s s  offe ring  g ood s  or s e rvic e s  
for s a le , ta ke n he re  to re p re s e nt the  whole  ra ng e  of 
ve nd ors  ( re s ta ura nt, c a fe , s hop , fa rm , fa c tory, hom e  
kitc he n, m ob ile  c a te re r, e tc )  

V irtua l re s ta ura nt A ve nd or tha t p rod uc e s  food  e xc lus ive ly for d e live ry, 
with no s tore front or e a t- in op tion 
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